
New MIW and EIS IPDP Modules Questions and Answers 

1. Q: Where can the Staff Self-Assessment be located on the DARS website? 

A: It is located with all of the Orientation to ECI materials. From the Training and Technical 

Assistance page, select Orientation. The steps to Orientation are listed at the top of the page and 

include the Staff Self-Assessment. 

 

2. Q: Are the Supervisor Guidelines accessible to everyone, or is it set in a way that only 

supervisors can access it? 

A: Both the Supervisor Guidelines for Orientation and the Supervisor Guidelines for the EIS IPDP are 

embedded into the module and are posted on the public website. DARS ECI determined making the 

supervisor guidelines available to everyone promotes learning. Even if the learner views the correct 

answers prior to meeting with his/her supervisor, the learner is still becoming familiar with proper 

procedures in providing services. 

 

3. Q: What if the person is an EIS and a Service Coordinator (SC)? Which Staff Self-

Assessment and IPDP do we use? 

A: There is one generic staff assessment that all staff complete after finishing the Making it Work 

module. The supervisor guidelines for the staff assessment are individualized to EISs, SCs, and other 

staff to help determine the supplementary activities for each discipline. An EIS who is also a SC will 

have two IPDPs and the required supplementary activities for each IPDP will depend on the staff 

person’s responses to the questions and each discipline.  

 

For example, as an EIS, the staff person would not need to learn additional information about case 

management, even if he/she rated himself/herself low in that area. However, as a SC, supplementary 

activities related to case management are required if the staff person rated himself/herself low in that 

knowledge area. Another example is the BDI-2. In-depth knowledge of the BDI-2 is not required for a 

SC, but it is for an EIS.  Supplementary activities about the BDI-2 will be required for the staff 

person’s EIS IPDP, but not the SC IPDP.  

 

The same process would be implemented for a LPHA or other direct service provider who also 

functions as a SC. 

 

Please note: if a supplementary activity is required for both disciplines (i.e. child development 

information), it only needs to be completed once.  

 

4. Q: Should this only be used for newly hired employees after March 1st? What is the 

requirement or recommendation for completing the new MIW for currently tenured and 

credentialed EISs and LPHAs? Will CPEs be awarded for seasoned EISs? 

DARS ECI highly recommends all staff complete the new MIW as it is an excellent resource on 

documentation requirements, professional development, and the overall model of ECI services. Staff 

with years of ECI experience will benefit from the module and can complete the entire module or just 

specific areas where they need to improve their knowledge and skills. Although staff follow the story 

of three children throughout the module, it is possible to extract activities for specific training 

purposes. A certificate is awarded at the completion of each section. These certificates can be used 

for credentialed EISs as CPE.  

 



5. Q: What are the training requirements for Service Coordinators and where can I find the 

related Supervisor Guidelines? 

A: Service Coordinators are required to complete Making it Work, the staff self-assessment and the 

Family Centered Case Management module prior to receiving a caseload and providing case 

management services. Service Coordinator must also complete the required activities on the Service 

Coordinator IPDP. However, these can be completed after a Service Coordinator has a caseload. 

 

The Family Centered Case Management module is located on the DARS website 

(www.dars.state.tx.us/ecis). Click on Training and Technical Assistance on the right hand side of the 

page and then click on the Family Centered Case Management module link. Requirements for 

Service Coordinator supervisors and guidance about developing the Service Coordinator IPDP can 

be found in the Orientation to ECI Supervisor Guidelines. Specific guidance about activities in the 

FCCM module is currently located on the Extranet (FY 2012 CSPD Supervisor Information). This 

information will be moved to the DARS ECI website with the FCCM module as of 4/1/2015. The 

FCCM module is currently being revised to reflect the style of the new MIW and EIS IPDP. 

 

6. Q: You stated that observations and demonstrations did not need to be completed before a 

SC could see children and then you stated that they do need to be completed before a SC 

could receive a caseload. Could you please clarify this point? 

A: All staff are required to complete three observations and a demonstration as part of completing 

Making It Work. Depending on a staff person’s experience, supervisors may choose to reduce or 

waive the observation requirement. However, the demonstration requirement may not be waived. The 

MIW observations and demonstration must be completed before a staff receives a caseload and 

provides services. The specific Service Coordinator observations and demonstrations that are 

required as part of the Service Coordinator IPDP may be completed after a Service Coordinator has a 

caseload. 

  

7. Q: I have a staff person who is using the previous version MIW and IPDP. What do I do? 

A: The previous version of MIW will be removed from the DARS website on 3/31/15. Any staff who 

did not complete all of the previous modules by 3/31/15 can complete any missing sections in the 

new MIW. 

 

Many of the credentialing and supplementary activities remain the same between the previous EIS 

IPDP and the current EIS IPDP.  Supervisors can transition documentation of completed activities 

from the previous IPDP (Excel spreadsheet) to the new EIS IPDP tracking log. Likewise, supervisors 

can transition documentation of completed activities from the previous SC IPDP (Excel spreadsheet) 

to the new SC IPDP tracking log 

 

Please note: EISs now have a required timeline for completing their IPDP. The IPDP must be 

completed one year from entering the EIS Registry. Any EIS who had entered the EIS Registry prior 

to 3/1/15 must complete their IPDP activities by 3/1/16.  

 

The supervisor guidelines for the previous version of MIW and the EIS IPDP will be removed from the 

Extranet. Supervisors should access the Orientation to ECI and EIS IPDP Supervisor Guidelines on 

the DARS ECI website for support. As stated in the response to question 5, supervisor guidelines for 

FCCM will be posted with the FCCM module on the DARS ECI website.  

http://www.dars.state.tx.us/ecis

